2020 HOUSING PROVIDER SYMPOSIUM

Mini Session 1:
Inspections 101

Chiara Hankerson | Inspections Manager | INLIVIAN
Kenneth Thomas | Lead Inspector | INLIVIAN

Maximizing Opportunities | Navigating New Landscapes
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Protocols Primary protocol used. Applies to
all units assisted under the HCV
program; 13 key aspects



Types of Inspections

e |Initial or “move in”
* Biennial (Routine)
e Special (Complaint)
 Quality Control



Initial
Inspections




Initial
Inspections




Initial
Inspections




CRACKED

e

OVER
HEATING







- ———




Biennial
Inspections




Biennial
Inspections




Biennial
Inspections




Process Improvements

« Certification of Occupancy is
acceptable in lieu of an initial
inspection

« HOTMA “10 or less” non-life
threatening items criteria implemented
for initial inspections that fail.

* Participants may begin occupancy if
unit fails, but meets “HOTMA?” criteria.




Process improvements
Continued

Annual Inspection are conducted
biennially or every 21-24 months.

Self-certifications along with supporting

documentation is accepted instead of a

physical re-inspection for biennials.

* Supporting documentation may
includes photos, invoices for service,
completed work orders etc.
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Completed and signed
form
Certifies corrections have been

completed, signature is
included.

Self-Certification Process

Submit photos of
corrected items

Submit clear photos of the
deficiency/item in question.
Label photo to reflect the item
number on fail report.

Submit invoices,
receipts, work orders

Photos wouldn’t show some
items that may require a
“service” such as pest control, or
unclogging a toilet.



Wlee Prages ‘

Smen g Sl ¥
W0 Rl Beawand
Tecelle AT IRIZE

TE| sy Self-Certification Process

ROUSING QMUY STANDARDS W05 S5PAR 5505 CRRTRCATION

Fame tone TRE Ao 20 oy D Loes oo cet Tt WIS cefTenc e Tnes o0 the 00 NSO taee Dee Someos S0t the Daowr Fooe
Narager 300 T PIrTT SN TN TLET L0 TV 130 50 ST 7 wring TNl 10 RSN TN DRET SO MAS 2907 1T The Sea e e
raloes oo the W25 hotes

e lew R
R Sy b e
e o=

Seme

Livwa T L
Teae Teaztze

The atowe wlerenses Lk M e 1 WIS PEoecTor 302 1ot v 2o molance Wt the MRATIOTE Soarg AN somng Daoe oo
Fr200m [=00F MISOTeTacts AR T NI ET NINE SN0 CIUTMOAS 1 3 I, TETW, ThE B0S 00T 302 T T T st o
Oty T Iiraciony competion o recain THE f0rT MLE D6 A 2T 32 The Seacli e St Mo o0 T el <00 et s e
Aohar 3ot Tha toem miry De ma e, Mard Sl SRS O ITINNeS 1T ThE RIS RS0V O el el e e e <0 rmesos
Decamrer: y: ey rharacog

L= R TR T L S T e e e e B — —— L )
S0 ZONEIONNS NS 302 1he RO g AZTirtarce T Tart (WAR AT D DI O0 T 2y 2N The St e e

Flame chach the ot Delow WS appies 12 pour mapesion
Tre sefcercie aurgred m 2ort Daner Prooe Mavager T P e et st BT T Dee STt

D?'o:c'»mnmro:u:wr’m Vaage weasw 0T, 2w s ees

Dﬁ'o Setcercie aurgred m PR TRt et ol I, a0e e
R R o T L i E R L s B e L e e i o B e e
SPSNTO0d T M a2 a0y T 3NN 1N EASI0N OF e SR Or B 1 SNerTnas TN T AT A I SIS 1T 3 SR Tt
¥ lezaring ASTEtance P me v (AT mace 1708 the Tue S8 400 weaiT Wl D6 ASI0RS 02 SHTWOSD SONAS) TRON 1T The o o e
IR Iy e nhar
Lrsioeze mant Pave 3 Moty of =00 comal 300 1SN T e 12 ) 4o e oF 1o Secal Sef Do it T et e
sorrwtenas S rega by 3 Spechl imepesion Wt 20 cga of the Se Sae T the esE

D00 1granres DAloA 20T ®y 00 0 P38 MOC, SOSECTIOC, 302 A0V 12 The 3E oF i o, Tl e TR Deet T e he mameco

S R Self-Certification Form

WTiraton of LanTasion 4or 30T T Pt S aeram 0 v Progerty Varager A T o T Tedg S mmerers
Sormmiing facs MR SRR O 2oAS g e 1 TaoT B S MITETe SN0 IIes 302 e e

Syatan !
DwaerPrep Tz




Questions
&

Answers




